Minutes of the Maritime Institute of Ireland AGM 2024

AGM Meeting 29th June 2024

11am in the National Maritime Museum of Ireland

Attendance

Joe Varley (President) (JV) | Sanjeev Shelar (Secretary) (SS) |

David Curtis (Treasurer) (DC) | Alison Boyle (AB) | Michael Haugh (MH) | Therese King
(TK) | Ray Traynor (RT) | Michael McCormack (MMcC)

Apologies
Peadar Ward (PW)

1. Quorum
a. Yes with 8 director (PW proxy present) and members available
2. Paper copies of Agenda and financial information were distributed to members
3. Minutes of last AGM meeting
a. The minutes of the AGM Meeting were approved by the meeting.
b. Proposed: AB, Seconded: DC
4. JV thanked the members for attending, gave a brief overview of the current state of
the Museum and Institute with a high level of financial health
Secretary’s Presentation
a. SS took to the stage to present the AGM slides with a general update on the
performance and highlighted some of the key activities in 2023. Details on the
slides can be found below:
https://www.dropbox.com/scl/fi/3wc6r6bxdzy9ix0i8kmzn/A GM -July-
2024 .pptx?rlkey=dvjbripnnv2fxd91v7wdoh1c6&st=i675fais&d1=0
b. There were no questions post presentation
6. Treasurer’s Presentation
a. DC took to the stage to go through the latest accounts and financial health —
which wasn’t a concern
b. DC explained that substantial amount (70%) of the income was coming
through the Grant Aid. DC thanks the CE staff and the Museum staff for their
help throughout the year
c. DC highlighted the varied funding sources for the year such as Santa
Experience, Museum Grant Aid and Admissions revenue which was
improved.
d. Insummary, DC mentioned the balance sheet was favorable and MII had
sufficient resources to keep going.
e. DC asked the members if they were happy to approve the accounts and
authorize the directors to agree the audit fee for the 2024 accounting period.
7. Floor was opened for Questions & Answers
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a.

Mr. O’Connor asked about the expenses and ways to save money on Heating
& Electricity. DC replied that the cost of living has gone up and board is
looking at ways to reduce expenses to which Mr. O’Connor suggested to look
at museum opening hours.

Mr. O’Connor asked if it was possible to invite an energy company and
suggested to close the museum at 4pm in afternoon to save on heating to
which DC mentioned we also need to consider the welfare of the CE staff.
DC further explained, the board was looking for energy grant aid. The lighting
systems are getting old and will need replacement.

DC acknowledged some of the suggestions regarding energy and further added
that the board was considering new energy technologies such as Solar/Wind
turbine and looking at Green Aid

8. Regarding Directors appointment and elections

a.
b.
C.

AB elected as a new Director
MH was re-elected as a director
These were supported by the meeting unanimously.

9. JV then took to the stage

a.
b. He thanked the volunteers and the CE scheme Staff
c.
d

g.

He thanked everyone for attending.

He then thanked the institute staff

. JV mentioned about some steady progress on Dublin costal path, Irish lights

and Green ways (place where people can walk)

He mentioned the museum footfall was about 12 to 14 thousand people every
year and DLR cruise liners had a big contribution in it

He asked the members of there were any old newsletters or copies of as there
were gaps in the archives, which we would like to fill.

JV conclude by saying that he is optimistic about the whole thing

10. A member pointed out why there was no MII branding on the slides and only

Museum logo, which was noted.
11. MMcC thanked the outgoing Secretary SS and asked members if they knew anyone
who could be recommended for this role in the future.

AGM ended.
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PLEASE NOTE SECTION 166 OF THE COMPANIES ACT 2014 AS AMENDED

Minutes of proceedings of directors
166.
(1) A company shall cause minutes to be entered in books kept for that purpose of —

(a) all appointments of officers made by its directors;

(b) the names of the directors present at each meeting of its directors and of any committee of
the directors;

(c) all resolutions and proceedings at all meetings of its directors and of committees of
directors.

(2) Such minutes shall be entered in the foregoing books as soon as may be after the appointment
concerned is made, the meeting concerned has been held or the resolution concemed has been passed.

(3) Any such minute, if purporting to be signed by the chairperson of the meeting at which the
proceedings were had, orby the chairperson of the next succeeding meeting, shall be evidence of the
proceedings.

(4) Where minutes have been made in accordance with this section of the proceedings at any meeting
of directors or committee of directors, then, until the contrary is proved—

(a) the meeting shall be deemed to have been duly held and convened;

(b) all proceedings had at the meeting shall be deemed to have been duly had; and

(c) all appointments of officers made by its directors at the meeting shall be deemed to be
valid.

(5) A company shall, if required by the Authority, produce to the Authority for inspection the book or
books kept in accordance with subsection (1) by it and shall give to the Authority such facilities for
inspecting and taking copies of the contents of the book or books as the Authority may require.

(6) If a company fails to comply with subsection (1) or with a requirement made of it under
subsection (5), the company and any officer of it who is in default shall be guilty of a category 4
offence.



