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Foras Muiridhe Na H-Eireann (The Maritime lnstitute of Ireland)
(A company limited by guarantee, nothaving a sha.e capital)

TRUSTEES' ANNUAL REPORT
for lhe year ended 31 December 2017

The truslees presenl their Trustees' Annual Reporl, combining ihe Direclors' Report and Trustees' Reporl, and the
aud ited financial siatements for the year ended 31 December 201 7.

The Maritime lnstitute of lreland ([4ll) is a company limited by guarantee, regislered under Part '18 of lhe Companies
Act 2014 and also a registered charily and hence the report and results are presented in a lorm which complies wilh
currenl slatLrtory requirements and whilsl not obliged to do so, in accordance wiih 'Accounling and Reporting by
Chariiies: Slatemenl of Recommended Praclice applicable to charilies preparing their accounts in accordance with
the Financial Reporting Slandard applicable in lhe UK and Republic of lreland'(effeclive 1 January 2015). The
lnstilule has implemenied its recommendations where relevant and material in these financial statements.

The lrustees who serued lhroughoutthe year, except as noted, were as followsl

Richard I\,4cCormick
Th6rase King
David Snook (Resigned 13 July 2018)
Roger Kirker
Brian l,{ontgomery (Resigned 23 January 2018)
John Brannigan (Resigned 25 November2017) (Appoinled 20 January 2017)
Conor Doyle
Brian Ellis (Appointed 10 April2018)
Peter Fleming (Appointed 4 Seplember2018)
l\,4ichael HaLrgh
Dermol Lynch
Ihomas [,4ac Sweeney (Resigned 25 November2017) (Appointed 20 January 2017)
Padraic O'Brolchain (Resigned2T Febtuary 2O18J
lvlulris O'Ceidigh (Appointed 4 September 2018)
William O'Leary (Resigned 25 November2017) (Appoinled 20 January 2017)

Glynis Ryan (Appoinled 10 April 2018)

ln accordance wrlh lhe Constiiution, lhe lrustees are not required to relire by rolation.

Future Developments
The lnstitute was successful in being awarded a capilal expendilure granl of€49,705 over 2-years commencing with
the signing of a Service Level Agreement in [.4arch 2017 from the Depa(ment of CL]llure, Herilage and the Gaellacht
u nder their Crealive lreland Arc and Culture CapilalScheme.

The parlicipalion of the lr4useum and ils Library & Archive in the Heritage Council's lvuseum Standards Programme
for lreland ([4SPl) is ongoing. This programme was eslablished to promote accrediled professional standards in ihe
care of collecllons wlthin lhe lrish museum sector.

During 2018 the [4useum will host an exhibition for the cenienary of the loss of RIVS Leinster resulting in the tragic
dealhs of564 peope aboard Rlils Leinster on 1oth Ociober 1918.

Post-Balance Sheet Events
There have been no circumstances or evenls subsequent to the year end, which require adjustment lo or disclosure
in the financial slatemenls or in lhe notes thereto.

Principal Risks and lJncertainties
The major risks io which Mll is exposed identifed by the Trustees are (1) uncerlainly relating to long term income that
can be raised through grants and fund raising and (2) unce(ainty over lhe availability of future resources 10 maintain
a herltage building. (3) Renewal oflhe Community Employmenl Scheme in 2018. These risks are miligaled in part by
close monitoring of income and expenditure by the designated iruslees of the charity and lhe maintenance of
reasonable levels of reserues to covercosts.
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Foras Muiridhe Na H-Eireann (The Maritime lnstitute of lreland)
{A company limited by guarantee, not having a share@pital)

TRUSTEES' ANNUAL REPORT
for the year ended 31 December2017

Objectives and Activities
The objeclives ofthe l\Iaritime lnstilute of lreland are to:

a) collect, safeguard, hold in trust, research, develop and inlerpret collections of original objects and originalobjecls
on loan, for lhe public benefit;
b) aid, beneft and assisl the maritime interesls oflreland and lrish citizens pursuing marilime occupations;
c) promote the advancement and inlerest ofall lrish specialised knowledge, practice and research in maritime affairs;
d) promote awareness of and raise lhe profile of lreland's maritime he tage.

The principal aciivily of the lnslitule is operaling the Nalional l\Iaritime Museum al The lvariners' Church, Haigh
Terrace, Dun Laoghaire, Co. Dublin A96 C8X7, where the lnsiitute houses its colleclaon of marifime artefacts and
exhibils together with its library and archive. The lnstitute sponsors a Depa(ment of Employment Affairs and Social
Protection Community Employment Scheme because the lvluseum is operated by Communily Employment staff and

The lnsljtule creales and displays maritime exhibilaons, produces publications, facilitales research and hosts maritime
events- Significanl resources are allocaled to the operalion and maintenance of the historic 181-yeaFold l,'lariner's
Church hefitage building which is a protected slructure. the l,4arilime lnstilute also organises and hosts annual
commemoraiive seruices in honour ofdeceased seafarers.

AchievemenG and Performance
The lvlarilame lnstitute's Nalional lt4aritime l\,luseum based in Dtn Laoghaire's historic 181-year-old Mariners Church,
was open all year round due to the wo* and dedication of over 40 volunteers and 15 Community Employment
Scheme staff members. The Community Employment s1aff and volunteers made a c lically important contribution to
the operation and developmenl of the lnstilute by delivering a vadety of services to maintain and enhance the
l\,4useum and its Library.

The l\,4useum provided a unique marilime heritage experience lo over 12,000 visitors including members of the public,
tourists to D[n Laoghaire Ralhdown, ma lime enlhusiasls, school children and students. Volunteers ofrered
informative guided tours to adults and school children all year round and L,CD studenl projects were mentored and
researchers facilitated in lhe lnslitute's Library.

I\,4aintenance of the building is an ongoing feature ofthe lnslitules work at the Mariner's Church. Fund raasing for the
operaling and maintenance costs ofihe llariners Church has involved organising lectures, symposiums, madtime art
displays,lven's Shed Competitions, musicaland many olherfund €ising evenls- The Museum has also become an
increasingly popular venue forweddings. Thirty-one Humanisl and Civilweddings provided an ancreasingly important
revenue source during 2017 and propelled the Maritime ll,4useum 1o the second most popular secular wedding venue
in Dublan.

Corporate govemance
With the pro-bono assistance of Dechert Solicitors based in the Financial Services Centre, a new Charities Act 2009
and Finance Act 2014 compliant Constitution was approved by the members of the Maritime lnstitule at its AGIVI on
25th November 2017.

The Board adopted the Statement of Guiding Principles for Fundrajsing and steady progress is being made
developang policies and procedures towards compliance with lhe Voluntary Governance Code for Community,
Voluntary and Chariiable Organizalions. The lnstilute made signiicant slrides lowards adopting the Voluntary
Statemenl of Recommended Practice (SORP) for the accounis of charitable bodies in its Annual Repo.l and
Financial Stalements last year and maintains that slandard in 2017 -

Highlights for the year
ln January 2017, Iuinisler Healher Humphreys, awarded the lnslitule a Departmenl of Culture Heritage and the
Gaellacht capital grant of €49,705 over 2-years under lhe Deparlment's Creative keland Arts and Cullure Capital
Scheme to fre proof the second half of the crypt, facilitate essential roof repairs, address an ongoing drainage
problem, upgrade emergency lighting, install LED lighling and a new lelephone system and purchase addilional
storage shelving.

During 2O17lhe emergency lighling was upgraded to meet current safely requiremenls, a new VOIP phone syslem
was installed and a proposalto triple the Museum's permissible visilorcapacity to 300 persons was submitted to Dtn
Laoghaire Rathdown Counly Council. ln December 2017 DLln Laoghaire Rathdown County Council issued a revised
Fire Safety Ce ficate (FSC) and a revised Disability Access Certitic€le (DAC) and also waived its FSC and DAC
fees. The Department of Culture He lage and the Gaeltacht granted €6,439 iowards the initial capilal wo*s in 2017
and also awarded lhe lnslitute a €8,911 insurance grant. The Departmenl ofTourism Transport and Sporl awarded
the lnslatute a grant of€2,750for commemorations and leclures during 2017.



Foras Muiridhe Na H-Eireann (The Maritime lnstitute of lreland)
(A company limited by guaEntee, not havlng a share capitat)

TRUSTEES' ANNUAL REPORT
for lhe yearended 31 December20l7

ln May 2017, the hstilule's patron, Presidenl Michael D. Higgins olfcially opened celebrations recalling 200 years of
D0n Laoghaire Harbouls maritime lradition and lhe Dnn Laoghaire Harbour Company generously donated lheir
harbour bicentenary exhibition to lhe National lvarilime l\Iuseum, The lnland WateMays Association funded a new
display and the Museum parlicipated in the popular Dln Laoghaire Rathdown County Council 'Sp ng into Heritage'
and 'Summer of Herilage'lours fealuring lhe l\,4aritime Museum and other heritage attractions with an increasing
emphasis on local schoolvisits.

Two UCD Lib.ary & lnformation Studies l,laslers students worked with the Museums Library volunteers to idenlitr/
suilable inieraclave touch screen software and hardware in 2017. This rcsulted in BIM'S part Eu funded FLAG
P.ogramme providing a capiial grant of€6,35010 purchase two inte€ctive multi-media louch screens lo display the
fruits of over twenty years ol research by lnstitute members Philip Lecane and Braan Ellis of all known details of the
Posl Office workers, crewmembers, military and civilian passengers onhoard RI\,4S Leinsler on her linal voyage.
These units willcomplement a new RIVS Leinsler Centenary Exhibition during 2018 commemoraling lhe tragic loss of
this Royal l!,lail Ship afrer il was torpedoed by German submarine L,B-123 soon afler departing Dtn Laoghaire on
1oth October 1918.

The President of the lnsiitule was inviled to officially open Dunmore East's 'Friend and Foe 1917 l\,,laritime Heritage
Weekend', recalling the remarkable rescue of Kapilanleutenant Kurl Tebbenjohanns, lhe only suNivor ofthe lhirly-
man crew of lhe German mine-laying submarine IJC-44, by three Dunmore Easl fishermen a cenlury sgo. He was
also inviled to the UK lvaritime Heritage Forum in Hull,lhe UK City of Cullu€ 2017, M,hich illuslraled how a once
vibranl tishing port which virtually collapsed after the lcelandic Cod Wars is now capitalizing on ils maritime herilage
by investing in ats maritime museums and infrastructure and successfully enticjng new induslries to invest. Boih
initiatives succeeded in making their respective venues appealing 10 culturally curious tourists and atlracting large
numbers ofvisilors to declining tshing anduslry locations lo the benefrt oftheir communities.

The Maritime lnslitute ot lreland's annual City Ouay luemodalWeath Laying Ceremony took place on Sunday 19th
November 2017. This lvemorial immortalizes the lragic deaths of one liflh of seafarers on lrish merchant ships and
,ishing vessels who made the ullimate sscrilice lo supply lreland wilh food and essential goods duriflg World War ll.
Over one hundred people attended, a lotal of eighi organisalions laid wrealhs alongside two private floral tributes.
The sudden dealhs of member Captain David Swards and hi6 wife, long standing organisers of the annual Co*
Memorial Service, resulted in ils cancellation in 2017, while the lragic loss of the entire crew of Coast Guard Rescue
Helicopter 116 revefterated lhroughoutthe entire marjtime communily. Ar Dheis D6 go raibh a n,anamacha dilse.

The l useum's day-lo-day work continued all year round and greal credit is due to the magnificenl work done by lhe
Communily Employmenl staff, thek Supervisor Declan Traynor and the Museum's expert volunteers in keeping the
premises open seven days a week offering an inleresting and attraclive environment for visitors lo exploae keland's
rich mantime heritage. The Museum attracled media attention and featured on RTE'S Seascapes Programme,
Community Radio Youghal 104 FM and Afloat lvagazine- The lnstitule published its bi-annual newsletter and
monthly maritime herilage articles featured in the Marine]imes promoljng lhe lnslitule, ils l\,{useum and N4aritime
heritage in general.

The overall funds oa the Charity closed al31st December 2017 al €376,594, an increase of €5,747 on lhe previous
year. The increase in lvlembers' funds was due to a modesl operaling proft of€5,747 compared to an operating loss
of€1,019 in lhe same period lasl year (ended 31st December2016).

lncoming resources decreased by 6% to €3S9,473 mainly due to a lower Communily Employmenl Scheme
contribulaon in 2017 whilsttotal resources expended decreased by8% 10 €393,726.

Principal funding sources and income
The Deparlment of Employment Affairs and Social Protection Community Employmenl Scheme gtanl ol €201,912
(2016i €237,789) was lhe mosl significant source of ancome for the l aritime lnstitute of lreland in 2017. Olher
importanl sources of income include operaling grants from lhe Deparlment of Culture, Heritage and lhe Gaeltacht
and lhe Depa(ment ofTmnsporl, Tourism and Sport.

Museum income comprising admissions, book shop and cafe related income performed well in lhe year. lncome from
fundraising initiatives and venue hire (weddings and corporate eventr, reported increases ot9% in the year.

Capilal expendilure in 2017 amounted lo €410,689 (2016: €24,863) principally due to lhe implemenlation of the
Department of Culture Heriiage and the Gaellacht2-year duralion Creative lreland Arts and Culture CapitalScheme
during the year. Capital grants were received from the Department ofCulture Heritage and the Gaeltacht (€6,539)
and Bllt/ (€6,350) in 2017.
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The Balance sheet of the lnstitute remains favourable with adequate liquid resources available to meet normal on
going anlicipated opemting and mainlenance needs.

The internal control envircnmenl is deemed to have been operating well as a resull of the close day to day
involvement in the oversight of the lnslituie's finances by members of the Board logelher wlth operational conlrols
lhat have been implemented and developed bylhe Finance Committee and CE Scheme Commillee.

Subsequent lo the year end, under the guidance of the I\,411's Corporale Governance improvemenl programme, a
number offinancialand other policies and procedures have been developed and approved by the Board.

Structurs, Govemance and Management
The I\,4a lime lnstilule of lreland, established in 1 941 , is a charity limited by guarantee not having a share capital.

The Board ofTrustees'is elecied every tlvo years by the members at the lnslitute's AnnLral General Meeting with the
nexl elections due on 24 November 2018. All Trustees give of lheir lime volunlarily and aeceive no benefit
whatsoever from the charity. ln accordance with the Articles of Association, they are required to rotate and are
eliqable to stand for re election.

Board Effectiveness
The Board mel l0limes in 2017 and worked to a clear and predeterdned set of standard agenda items. Work and
in pa(, responsibility for implemenling decisions is delegated to a number of sub-committees including:
- Museum & Volunteers

Library & Archive
- Building & Facililies
' CE Scheme
- Finance, Fundraising & Corporate Governance
- Ivarkelinq & Sales

Management
The Trustees exercise colleclive responsibility for the govemance of the charity. Dueto its relalively smallsjze and
available resources, a number ofTruslees are involved in the day to day managerial and operalional actavilies oflhe
lnstitute.

ln particularthe role of Presidenl encompasses lhe roles of both unpaid Chairman and unpaid Chief Executive which
might otherwise and ideally be segregaled in a charily ofa largersize.

Day to day management oflhe l\Iuseum is c€rried out by Truslees in conjunclion wilh ihe CE Scheme Superuisor.

Volunteers and statf
The Truslees acknowledge lheir dependence on and gratitude to the Volunteers and CE Scheme slaff members,
whose dedicated work enables lhe continuance of the maritime heritage objectives oflhe charity.

The audilors, Anne Brady McQuillans DFK, have indicated their willingness to continue in office in accordance with
the provisions ofSection 380 ofthe Companies Act2014.

Statement on Relevant Audit lnfo.mation
There is no relevant audit intormation ofwhich lhe stalulory auditors are unawarc. The truslees have laken all steps
that they oughl to have taken to make themselves aware ofany relevanl audit intormation and they have established
that the slalutory auditors are aware of that informalion.

Accounting Records
To ensure that adequate accounling records are kept in accordance wilh Sectaons 281 to 285 of lhe Companaes Act
2014, the direclors have employed appropriately qualified accounting personnel and have mainiained apprcp ate
compulerised accounting syslems. The accounting records are located al lhe company's office at Mariners Church,
Haigh Tenace, Dun Laoghaire, Co. Dublin,496 C8X7.

Research and Development
The charity dad noi engage in any research and development aclivily during the year.
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Foras l$uirldhe Na H-Eircann (The Marldme lnstituto of lrcland)
(A comp.ry llm[.d by gu.nrt o, not trIlng . .h.t! c.pni]
TRUSTEES' ANNUAL REPORT
ior the y6ar ended 31 Dgcember 2017

RelervB! Pollcy
Reslricted fundd er6 flose amountE Ec€ived for specifc projects wtlere the expense has not yet been recognb6d.
Unrestncted funds can be used at the discretion of lhe Board. v\hilst no iomally document re6€rws Policy was in
place dudng the fnancial year, the Trustes6 wll d6volop a r6serues poliq as pad of rle lnstitute'5 evolving comorate
govemance Pocedure8.

Signed on behalt ol lh. Bodd

Rlch.rd ccormlck



Foras llruiridhe Na H-Elreann (The Marltlme lnstltuto of l.eland)
(A comp.ny llmi.d by gu.r.nt6.! not hlvhg . .t..o clplLt)

TRUSTEES' RESPONSIBILITIES STATEMENT
ior the year ended 31 Decomber 2017

The trusteeg ar6 responsible for prepadns the fnandal sbtementi jn acaodance wrth appllcable lrish law and
Generally Accepted ,Gcounting Prgctice in lrdend induding tro accountng stsndadE issued by the Financial
Reporting Council.

Company la roquir€s the trustees as the dlreclols to preparc financial statemenis for eadt fnancial year which give

a lrue and fair Matr/ of he state of affallr of the dladty and of lho nBt income or oQenditure of the darity for that
year ln propadng these fioancial statements the fustoes ere requirod io:
- select suitable acco{rnting Policies and apply lhem eonsistantyi
- m6ke judgement6 and estimates lhat ale reasonable and prudenq
- slste whether tho Charilies SORP (effedve January 2015) has b€en follo/',ed;
- prepare the fnancial staiaments on the going @ncem basis unless it b inappropdate to pre6ume that the cfiarity

will conUnue in op€ration.

The Uustees confim ihat ihey have comdled wilh the abov6 requiremeots in prePaing lho financial stat€monts.

The Uustees ar6 reBponsible for ke€dng proper accountng r€cords wtlich disdose with reaBonable accu6cl at any
tlme th6 fnancial po;ition of the charity and to eiable them to €nsurc ihat fie financial statemenls are prepar€d in
ac.ordanco with aacoonting shndards gene6lly accepted in lreland and with lrish Statui6 comPrising lhe Companies
Ad 2014, and all Regulations to be conatued as one with lhose Acls. They are also r€6ponsiue for safeguarding the
a6asts of the c*lari, and hence for laking roasonabi€ steps for the plevenlion and delection of fraud and other
lregula li6s.

ln so far as the truste€s are awerel
- there Is no relevant audit infomation (infomatlon ne6dod by tho charity's auditor ln connection wilh propaling the

audito/s report) of r\,+ridr fie charity's audibr is unawar€, and
- the lrusteea have takon all the sGPs that they oi/ght !o have tak€n to make thetns6kes awsle of any r€levant

ai/dlt lnbrmalion and to establBh that the dEdvs auditor is awer€ of lhat information.

Signed on bohalf of the Board of Truat€€3

Rlch.rd cconnlck
Tru3tec

*,", ....I.ri-r..0./xia
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INDEPENDENT AUDITOR'S REPORT
to the Trustees of Foras Muiridhe Na H-Eireann (The Maritime lnstitute of lreland)
{A company limited by suarantee, not having a share capital)

Report on the audit of the financial statements

Opinion
We have audited the inancial slatements of Foras Muiridhe Na H-Eireann fihe lvlarilime lnstitute of lreland) ('the
company') for the year ended 31 December 2017 which compdse the lncome and Expenditure Account, lhe Balance
Sheet, the Reconciliation of lllembers' Funds, the Cash Flow Slatement and the related notes lo the financial
statements, including a summary of significant accounting policies sel out in nole 1. The fnancial reporling
framework that has been applied in their preparation is lrish Law and FRS 102 "The Financial Reporling Standard
applicable in the UK and Republic of keland'.

ln our opinion the financial stalemenls:
- give a true and fair view oflhe assels, liabililies and financial posilion of the company as at 31 December 2017

and of its surplus forlhe year lhen ended;
- have been properly prepared in accordance wilh FRS 102 "The Financial Reporting Standard applicable in the

UK and Republic ofkeland"iand
- have been properly prepared in accodance with the rcquirements of lhe Companies Act 2014.

Basis for opinion
We conducted our audit in accordance wilh lnternational Standards on Auditing (lreland) (lSAs (lreland)) and
applicable law. Our esponsibilities underlhose standads are tuther described in the Audito/s rcsponsibililies forthe
audit ofthe financial slaiements section of our report- We are independent oflhe company in accordance with ethical
requirements that are relevanl lo our audil offinancial slalemenls in lreland, including the Ethic€lStandard issued by
the lrish Auditang and Accounting SupeNisory Authority (IAASA) to the fnancial statements, and we have fulfilled our
olher ethical responsibililies in accordance with these requirements. We believe that the audil evidence we have
obtained is suflicientand appropriate to provide a basis forouropinion.

Conclusions relating to going concern
We have nolhing to repo( in respecl oflhe following matters in relation to which lSAs (lreland) require us lo report to

- the trustees'use ofthe going concern basis of accounling in the preparation oflhe financial statements is not
appropriate; or

- the trustees have nol disclosed in the linancial slatements any adentafied msterial uncertainties that may cast
significant doubt about the company's ability to continue to adopt the going concem basis of accounling lor
a period ofat leasl twelve monlhs from the datewhen lhe linancial statements are authorised for issue.

Other lnformation
The trustees are responsible for the oiher informaiaon, The olher informalion comprises the information included in
lhe annual report other than lhe financial stalements and our Audilo/s Report thereon. Our opinion on the fnancial
statements does not cover the other informaiion and, except to the exlent otherwise explicitly staled in our report, we
do notexpress any form ofassurance conclusion thereon.

ln connection with our audit of the financial slatements, our responsibility is to read the other information and, in
doing so, consider whether the olher information is materially inconsistent wilh the rinancial slalements or our
knowledge obtained in the audit, or otheMise appears to be materially misstated. lf we identiry such material
inconsislencies or apparent material misslatements, we are required to delermine whether there is a material
misstatement in the fnancialstatements or a malerial misslatemenl ofthe other information. ll based on the work we
have performed, we conclude thal there is a malerial misstalemenl ofthis olher information, we are requked to report
thal fact. We have nolhing to report in lhis regard.

Opinions on other matters prescribod by the Companles Act 2014
Based solely on the work underlaken in the course of the audil, we repo( that:

- the information given in the Truslees' Report for the fnancial year for which lhe financial statements are
prepared is consislenl wilh lhe Jinancial stalements; and

- in ouropinion, the Trustees'Report has been prepared in accordance with the Companies Act 2014.

We have obtained allthe information and explanalions which we consider necessary for lhe porpose ofouraudit- ln
our opinion the accounting records oI the company were sufficient to permitthe inancial stalements to be readily and
properly audited. The ,inancial staiemenls are in agreemenlwith the accounting records.
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INDEPENDENT AUDITOR'S REPORT
to the Trustees of Foras Muiridhe Na H-Eireann (The Maritime lnstitute of lreland)
1A company limited bysuaEntee, not having ashare capital)

Matters on which we are required to report by exception
Based on the knowledge and underslanding oflhe company and ils environment obtained in the course ofthe audit,
we have not idenlified any malerial misslatements in lhe Truslees' Repo(. The Companies Acl2014 requires us 10

report to you il in our opinion, the disclosures oflrustees' remuneralion and lransactions required by seclions 3051o
312 ollhe Act are nol made. We have nothing to report in this regard.

Respective responsibilities

Responsibilities oI trustees for the financial statements
As explained more fully in the Trustees' Responsibililies Slatemenl, lhe trusiees are responsible for lhe preparaiion
ofthe financial slatements and for being satisried that they give a t.ue and fair view, and for such internal conlrolas
they delermine is necessary lo enable the preparation of linancial slatements lhat are free from material
misstatement. whetherdue to fraud o. error.

ln preparing the financial statements, lhe trustees are responsible for assessing the company's abality to conlinue as
a going concern, disclosing, as applicable, malters related to the going concem and using the going concern basis of
accounting unless management eilher intends to liquidale the company or to cease operation, or has no realislic
allernalive but lo do so.

Auditor's responsibilities for the audit of the financial statements
Our objectives are io oblain reasonable assurance about whelher lhe linancial stalements as a whole are Lee from
material misstatement, whether due to fraud or error, and to issue an Audito/s Repod that includes our opinion.
Reasonable assurance is a high level of assu€nce, but is not a guaranlee that an audil conducted in accordance
with lSAs (lreland) will always detect a material misslaiement when il exists. I\,lisstatements can arise from fraud or
error and are considered malerial il individually or in aggregate, they could rcasonably be expected to influence the
economic decisions of users taken on the basis of these iinancial statements,

A furlher description of our responsibilities forlhe audit of the inancial statemenis is located on the IAASA'S websjte
al: <www.iaasa.ielgelmedia/b238go13-1cf6458b-9b8f-a98202dcSc3a/Description of audilors responsibililies for
audit.pdf.> The description forms part of our Auditol's Reporl.

The purpose of our auditwork and to whom we owe our responsibilities
Our report is made solely 10 the company's memberc, as a body, in accordance with section 391 ot the Companies
Act 2014. Our audit work has been undertaken so that we might slate to the company's members those matters we
are required 10 stale 10 lhem in an Audito/s Report and for no other purpose. To the fullesl extent permitled by law,
we do not accepl or assume any responsibility to anyone olherlhan the company and the companys members, as a
body, forour audilwork, for this repod, orforlhe opinionswe have formed.

Charlered Accountants and Registered Audilors
lveagh Courl

Dublin 2
DO2 R64o n

,",", lY-l 9,-,t\b*r rrl t

Anne Brady
for and on behalf
ANNE BRADY MCOU
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Foras Muiridhe Na H-Eireann (The Maritime lnstitute of lreland)
(A comprny llmftEd by gu.r.nt€o! not h.vlng . !har. crpibl)

STATEMENT OF FINANCIAL ACTIVITIES
(lncorporltng.nhtcomo.ndExpodltllgAccount)
for the year ended 31 December2017

lncoming Resources
Genshted funda:
Voluntary lncorro
Donations
Aclivitle. for generatn0 funda
lnclrne fom other trading aclrvities
lnva6brarit lncome
Chadtable actlvltl..:
Museum

Toial lncomlng llsourcgs

Resources Expended
Raising funds - Museum

Nel lncomlng R6aource3
av.llablelorchailtabl.appllcadon

lJnl€strlct d
Fund6
2017

Note! €

2.458

27,ffi
5 244

74,888

Restalct6d
Fund3
2017

€

294,319

Totrl

fr17
€

Total

2014
€

zase 4,33s

27,550 23,ffi
28 169

369,m7 398,74a

't05, t 54 294,319 399,473 42e,860

5,541 5,541 4,442

99,513 294,319 393,9:i2 421,994

93,865 294,319 38&185 423,O17

99,407 2S4,319 393,726 427,A?9

Relourcea Exp6nd.d on Charltable Acllvld.3
Museum

Total Reaourc€6 Expended

Oross lranafeB bel$een funds
surplus(deflclt) lor lh. ye.r

l{el movrmant ln lunda for the year

Reconclllatlon orfundg
Balances brouglrt fon /eld at 'l Januery 2017

Bsl.nce3 c.rded forwsrd at 31 December 2Ol7

5,747 8,747 (1,01s)

5,747

370,U7

s,717

370,U7

(1,019)

371,866

376,59a " 376,594 370,U7

Approyed by rhe Boa.d or rrcrae3 on .-+./..l9fi*.Lq... and lisn.d oh ib behar by:

Trust6o

The notes on page€ 16 to 22 tom pan of lh8 f'nandal slalemenis t3



Foras irui dhe Na H-Eireann (fhe iiaritime lrctitute of lrcland)
{A compdy llmlt.d by gu.6nto, not hllng . rh.rr c.pbl)
BALANCE SHEET
as at 31 Dsc€mber 2017

Flxed Aaaelg
Tangible a6reb
Fln6ncial asset6 - cornmercial inve6lmonts

Rlchard ccormick
Trurtae

{o
,11

2017

C

3,698,387
387

2015

€

3,752,5U
324

3,698,754 3,752,SO8

D€btors
Cash and cash 6quival6nls

ClEdltor!: Amount! f.lllng due nlthin or|e y€ar

Net Cureflt Aslot3

Totel A'3ct le!! Cunent Llabllhle3

Gl.ni3 Bcalvabl6

Net Asaat8

Fuhda
General fund (unre3trided)

Total funds

12

t3

11

't6

8,581
,{9,ZE

257,8{Xt

12o,2't7l

237,588

376,594

3,S3€,3,t0

(a,559,746)

s75,594

376,594

27,@1
227, 4

2y,455
(6,em)

247,792

370,U7

4,0@,700

(3,629,853)

370,97

370,U7

eql ligned on itr be

r&e Klng

Th! noles on p.gB ,6 lo 22 tolln part of tho rnand.l sttl€menG 14



Foras Muiridhe Na H-Eireann (The
CASH FLOW STATEMENT
for the year ended 31 December2017

Cash flows Irom operating activities
Ne1 movement in funds

Depreciation
Amorlisation of capital granls received

l\,,lovements in working capital:
I\,4ovement in debtors
I\,,lovement in credito.s

Cash generated from operations

Cash flows from investing activities

Payments to acqune langible assets
Payments to acquire inveslments

Nel cash generated rrom inveslmenl aclivilies

Cash flows from financing activities
Grants receivable

Maritime lnstitute of lreland)

Notes
2017

€

5,499

94,906
(82,996)

2016
€

(1,188)

86,654
(79,468)

17,409

't8,510
13,554

5,998

6,924
(5,914)

49,473 7,008

(40,689)
(53)

169
(24,863)

(40,504) (24.694)

't2,889 7,500

Net increase in cash and cash equivalents
Cash and cash equivalents at I January 2017

Cash and cash equivalenb at3l December20l7 18 249,222

21,858
227,364

(10,186)
237,550

_ r*,*1
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Foras Muiridhe Na H-Eireann (The Maritime lnstitute of lreland)
(A company limited by guaEntee, nothaving a share capital)

NOTES TO THE FINANCIAL STATEMENTS
for the yearended 31 December20l7

1, ACCOUNTING POLICIES

Basis of preparation
The financial statements have been prepared in accordance with the Slalement of Recommended Praclice
(Charilies SORP in accordance with FRS 102, effective January 2015 (where appropriate) and wilh generally
accepled accounting principles in lreland and lrish statute comprising lhe Companies Act 2014. They comply
wilh the Financial Reporting Standards applicable in the UK and Republic of keland (FRS 102) issued by lhe
Financial Reporting Council. The following accounting policies have been applied consislently in dealing with
iiems which are considered material in relation 1o the company's foancial stalements.

lncoming Resources
Voluniary income or capital is included in the Stalemenl of Financial Aclivilies when the ctla lable company
is legally entitled to il, ils financial value can be quantified with reasonable certainty and there is reasonable
cenainty of ats ultimate receipt. Enlitlement to legacies is considered established when the charitable
€ompany has been notifed ofa dislribution to be made by the executors. lncome received in advance ofdue
performance under a contracl is accounted for as deferred income unlil earned. Grants for activities are
recognised as income when the related condilions for legal entillement have been mel. All other ancome is
accounted for on an accruals basis.

Resources Expended
All resources expended are accounted for on an accruals basis. Chadtable activities include cosls of services
and grants, supporl costs and depreciation on rclated assets. Cosls of generaling funds similarly include
fundraising aclivilies. Non-staff cosis noi attribuled to one category of activity are alloc€ted or apportioned
pro raia 1o the slating of the .elevant se.vice. Finance, HR, lT and administralive staff cosis are directly
attributablelo indavidual activities by objeciive. Governance costs are lhose associated with constilulional and
slatutory requiremenls-

Heritage Assots
The lvluseum colleclion of heritage items referable to the history of maritime affairs of lreland have been
collecled since 1941 and are reported in the Balance Sheel at market value. Exhibils, which have been
purchased by the Museum, are initially recoded in at cost, and the market value of recenl purchases is
deemed 1o be their cost. Exhibits which have been donaled are not recoqnised in Fixed Assels but as
goodwill geslures from the donor. The exhibils are depreciated in line with the depreciation rate as per the
asset class they are held wilhin.

It is the lvuseum's policy to maintain ils collection in good condition and mainlenance costs are charged 1o

the Statement ol Financial Activities when incurred. Expenditure, which the Truslees' view, is requhed lo
preserve or clearly prevenl fu(her delrition of the exhibits, is recognised in the Slatemenl of Financial
Activities when il is incurred.

Tangible tixed a$ets and deprecialion
Tangible rixed assels arc stated at cost o. al valuation, less accumulated depreciation. The charge 10

depreciation is calculated to write offthe original cosl or valuation oftangible fxed assets, less their eslimated
residualvalue, over their expected usefullives as followsi

Freehold land & buildings
Museum improvemenls & refurbishments
Fixlures, Jittings & equipment
Painling & museum exhibits

2% Straight line
2% Straight line
8-33% Slraight,ine
2% Straight line

lnvestments held as lixed assels are staled at cosl less provision for any permanent diminution in value.
lncome from other ,inancial fixed asset investments togelher with any related wilhholding tax is recognised in
the income and expendilure account in ihe year in whach it as receivable.

Taxation
No charge to cunent or defened taxation adses as the charitable company has been granted cha table
status under Seclions 207 and 208 otthe Taxes Consolidation Act 1997, CHY5946. The charitable company
is eligibte under the "Scheme of lax Relief for Donations to Eligible Cha lies and Approved Bodies under
Seclion 848A Taxes Consolidation Act 1997'. lrecoverable value added lax is expended as incurred.
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Foras Muiridhe Na H-Eireann (The Maritime lnstitute of lreland)
(A comp.ny limited by guaEntee, nothaving ashare capital)

NOTES TO THE FINANCIAL STATEMENTS
for the yearended 31 December20l7

2016
€

237,7e9
14,744
7,298
3,044

52,405
23,608

4,335
79,468

16S

Grants receivable
Grants are credited to defered revenue. Grants towards capital expendilure are released lo Statement of
Financial Aclivilies over the expecied useful life of the assels. Granls lowards revenue expenditure are
re,eased io the Stalement of Financial Activities as the related expendilure is incurred.

2. PROVISIONS AVAILABLE FOR SMALL ENTITIES

ln common with many olher charitable companies
the preparalion of the financial slalernenls

of our size and nature. we use our auditors lo assist with

Departmenl ofSocial Proteclion - Communily Employment Scheme
Other Granls
L4embership subscriplions

I\,luseum admissions & sales

Donalions
Release of capital grants

2017
€

201,9't2
9,411
9,559

12,376
52,753
27,560

2,458
82,996

244

ln 2017 the Departmenl of Culture Henbge and lhe Gaellacht awarded a grant of €49,705 to the lt/aritime
lnstilute of keland under lhe Arts & Culture Capital Scheme 2016 - 2018. This grant of €49,705 is to be drawn
down from the Deparlment prior to lvlarch 2019.

This grant was for the speciric purpose of capital improvements to modemise the Naiional Maritime
Museum's facililies with a view to increasing visitor capacity and imprcving Health & Safely in the lnslitute s
180 year old Mariners Church building, consequenlly ensuring the l\,,luseum's long term financial vaability.

The amount claimed in 2017 was €6,359 towards the upgrading of the lvluseum's emergency lighling syslem
and the installalion of a new Voice Over lnternet Prolocol lelephone phone installation and is tully recorded in
these slatements. This €6,359 granl was claimed on a vouched expenditure basis and was ce.tifed by an

NET INCOMING RESOURCES

Net lncoming Resources are stated after charging/(crediting):
Deprecialion of tangjble assels
Amoriisalion of granls receivable

INVESTMENT AND OTHER INCOII.IE

Amo salion of capital grants received
Bank interesl

399,473

2017
€

_iryI

2016
€

5.

94,906 86,654

__]ryI) __9119)

2017
€

82,996
244

2016
€

79,468
'169

43,244 79,637
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Foras Muiridhe Na H-Eireann (The Maritime lnstitute
(A company limited byguaEntea, not having a sharc capital)

NOTES TO THE FINANCIAL STATEMENTS
forlhe year ended 31 December20l7

6. ANALYSIS OF RESOURCES EXPENDED

of lreland)

2017

5,541

Total
2017

€

5,541

Total
2016

€

4.862Cosi of raising funds

Other costs
CE scheme cosls
Depreciation

Advertising & promotion costs
Other cosls
Exhibition costs
Gifl shop cosls

Governance Costs:

Totals

201,912
94,906
50,688

7,152
1,896
4,935
9,488

201,912
94,906
50,688
7,152
1,896
4,935
9,488

237,749
86,654
49,614
13,141
2,469

10,234
'n,676

370,977 370.977 411,577

10,343
6,865

10,343
6,855

6,840
4,600

393,726

_!LIg)

Total
2017

€

(388,r85) 1423,017)

393,725 427,879

7. ANALYSIS OF RESOURCES EXPENDED FOR CHARITABLE ACTIVITIES
Museum

2017
€

Charitable activities:
Directand other costs
Costs

8, ANALYSIS OF SUPPORT AND GOVERNANCE COSTS

Toial
20'16

€

Basis of

Direclly related 1o lhe lvluseum
Direcily related lo lhe l\Iuseum
Directly related 10 the Museum

Prinling, poslage and siaiionary
Communicalions and computer costs
General office expenses

Audil
General office expenses

Total

Support
2017

€

1,956
4,657
3,690

10,343

2017
€

4,91 1

1,954
Directly related to the Museum
Directly related to the Museum

6,855

17,208
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Foras Muiridhe Na H-Eireann (The Maritime lnstitute of lreland)
{A company limited by guarantes, not having a share c.pital)

NOTES TO THE FINANCIAL STATEMENTS
for lhe yearended 31 December20l7

9. EMPLOYEES AND REMUNERATION

Number ofemployees
The average numberof persons employed (including execulive trustees)during the year was as follows:

2017
Number

15

2017

195,985
4,927

2016
Number

16CE Scheme

The siaff costs comprise:

Social security costs

Cost
At 1 January 2017

At 31 December 2017

Depreciation
AI 1 Janrary 2017
Charge for lhe year

At 3'1 December 2017

Net book value
At 31 December 2017

At 31 December2016

2016
€

232,815
4,974

201,912 237,749

10.

The amount included in Wages & Salaries solely reiales 10 the Communuly Employment Scheme. The
Trustees did not receive anY remuneralion orany olher benefits for their services in the current year.

TANGIBLE FIXED ASSETS
Freehold Museum Fixtures, Painting & Total

land improvement fittings & museum
s&

& buildings refurbishme equipment exhibits

€€
34,336 4,096,795

€€
16,109 4,198,680

- 40,689

€

5 t,440
40,689

34,336 4,096,795 92,129 16,109 4,239,369

687
397,826

81,S35
38,786
11,962

2,124
322

446,096
s4,906

LO47 479,761 50,748 2,446 541,402

26,249

26.976

3,617,034 41,381

3,698,969 -,,1.
13,985 3,752,544

13,663 3,698,357

The Truslees are oflhe opinion the museum's exhibits meellhe definition of Heritage Assets as set out in
FRS 102,

Summary of transactions:

Heritage Assels acquircd at cosl

Total

2017
€

2016
€

8,500

8,500
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Foras Muiridhe Na H-Eireann (The Maritime lnstitute
{Acompany limited by guarantee, not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December2017

11. FINANC]AL FIXED ASSETS
Commercial investments

of lreland)

cost
Al 1 January 2017

Al 31 December 2017

At 31 December 2017

At 31 December 2016

FINANCIAL FIXED ASSETS PRIOR YEAR
Commercial investments

Cost

At 31 December2016

At 31 December2016

At 31 December 2015

DEBTORS

Other

387

324

Other

€

324
63

11.1

324

324

324

12. 2017
€

5,550

3,031

2016
€

24.251
2.440

Other deblors
Prepayments and accrued income

___ifl
2017

€

6,490
416

5,211
8,100

27.O91

13. CREDITORS
Amounts falling due within one year

Trade creditors
Oiher creditors

Deferred lncome

2016

5o;
6,163

20,217 6,663
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Foras Muiridhe Na H-Eireann (The Maritime lnstitute of lreland)
(Acompany limited bysualantee, not having a sharc capital)

NOTES TO THE FINANCIAL STATEMENTS
for the yearended 31 December2017

14. GRANTS RECEIVABLE

Capital grants received and receivable
At 1 lanuary 20 17

lncrease in year

At 31 December 2017

Amortisation
A1 1 January 2017
Amo{sed in year

Ai 31 December 2017

Net book value
Al 31 December 2017

Al, 1 Ja.lary 2017

ANALYSIS OF NET ASSETS BY FUND
Fixed Financial

2017
€

2016
€

3,942,574 3,935,074
12,889 7,500

3,955,463 3,942,574

1312,7211 (233,253)
(82,996) (79,468)

(395,717) (312,721)

3,559,746 3.629.853

ifI{I
Long{erm

€
(3,559,746)

3,101,421

't 5.
Current

:

257,803

Current
liabilities

€

\2O,217)

Total

:

376,594

assets fixed
- charity use assets

3,559,746
Unrestricted income
Unreslricted 138.621 387

16.

irrlg ____g

ANALYSIS OF MOVEMENTS ON FUNDS

Unrestricted income

i1r9

Balance

2017

370,447

_vt!
lncoming

e
294,319

105,154

!1111)

€
(294,319)

(99,407)

376,594

31
Balance

December
2017

376,594

_':l' 399,473 393,725 376,594

17. STATUS
The liability oflhe members is limited.

Every member oflhe charitable company undertakes lo coniribute io lhe assels oflhe charilable company in
the event oi its being wound up while they are members, orwithin one year thereafter, forthe payment ofthe
debls and liabilities ofihe charitable company contracted before they ceased io be members, and lhe cosls,
charges and expenses of winding up, and for the adjustmenl of lhe righls of lhe conlribulors among
themselves, such amount as may be required, notexceeding € 1.
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Foras Muiridhe Na H-Eireann (The Maritime lnstitute of lreland)
(A company limlted by guaranto€, not having a share capita0

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2017

18. CASH AND CASH EOUIVALENTS

Cash and bank balances
Cash equivalents

2017
€

142,886
106,336

2016
€

121,061
106,303

249,222 227,3U

19.

20.

The above funds, comprising bank balances, cash and cash equivalenls has been designated by the Board
forihe mainlenance, upkeep and improvemenl ofthe ftlariners Church and the museum artefacis. lncluded in
lhese funds is a reserve of €75,000 approved by lhe Board to mainiain sufficient level of iunding io take
accounl of polentia risks and contingencies and enable normal operaling activities lo conlinue over a period
of up to 6 months in the eventihai income is curtailed.

POST.BALANCE SHEET EVENTS

There have been no significant evenis affecling the Charity since lhe yeaFend.

APPROVAL OF FINANCIAL STATEIVENTS

The linancai stalemenls were approved and auihorised for issue by the Boad of Trustees on
.Ir. l.o l. ).r,P
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FORAS MUIRIDHE NA H.EIREANN (THE MARITIME INSTITUTE OF IRELAND)
(A oompany limited bygua.antee, nothaving a share capital)

SUPPLEMENTARY INFORMATION

RELATING TO THE FINANCIAL STATEMENTS

FORTHEYEAR ENOED 31 DECEMBER 20I7

NOT COVERED BY THE REPORT OF THE AUDITORS
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Foras Muiridhe Na H-Eireann (The Maritime lnstitute of lreland)
(A company limlted by guarantes, nothaving ashare capital)
SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS
OPERATING STATEMENT
ior lhe yearended 31 December2017

Cosl of generaling funds

Gross surplus

Charitableactivities and olherexpenses

I\Iiscellaneous ncome

Net surplus/(deficit)

Scheclule
2017

316,229
(5,s41)

310,688

(388,18s)

(77,4971

43,244

2016
€

347,223
(4,862)

342.361

(423,O17)

(80,656)

79,637

g5.747

The supplementary information does not form part of the audited financial slatements 24



Foras Muiridhe Na H-Eireann (The Maritime lnstitute of lreland)
(A company limited by guaranteo, nothaving a share capikl)
SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS
SCHEDULE I : COST OF GENERATING FUNDS
for lhe yearended 31 December2olT

Cost of Generating Funds

2017

5,541

2016
€

4.462

5,541 _1"*

The supplementary informaiion does not form parl ofthe audited fnancial stalemenls 25



Foras Muiridhe Na H-Eireann (The Maritime lnstitute of lreland)
(A company limited by guarantee, not havins a sharecapital)
SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS
SCHEDULE 2 : CHARITABLE ACTIVITIES AND OTHER EXPENSES
for the year ended 31 Decembet 2OlT

Social security costs
Exhibition cosls

Lighl and heai
Repairs and maintenance
Printing, postage and slationery
Adveffsing
Telephone and computer cosls
AG[/ and commemorative eveni costs
Legal and professional
Audiior's/lndependent Examine/s remuneration
Bank charges

Depreciation

2017
€

196,985
4,927
4,935
9,488
9,720

20,352
21,616
4,402
4,706
4,69?
1,904

4,911
't,861
3,775

94,906

2016
€

232,815
4,974

'1o,234
11,676
4,524

18,631
22,459

7,754
7.O40
2,175
'1,179

407
3,014
1,692
3,789

86,654

388,185 423,O 11

The supplementary information does not form pari oflhe audited linancial stalemenls 26



Foras Muiridhe Na H-Eireann (The Maritime lnstitute of lreland)
(A company limited by guarantee, nothaving a share capital)
SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS
SCHEDULE 3 : MISCELLANEOUS INCOME
for the year ended 31 December 2017

Mi6cellaneous lncome
Amortisation of capilal granls received
Bank lnterest

2017

82,996
248

2016
€

79,468
169

43,244 79,637

The supplementary information does nol lorm part ofthe audiled financial slatements 27


